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Biobank sustainability

How to make your biobank sustainable?

1. Business plan

2. Adopt a user-centred perspective

3. Know and show your value

4. Choose a business model

5. Learn your costs

6. Find multiple sources of funding

7. Engage with your stakeholders

8. Become an attractive partner

9. Make sure samples and data are used and 
enriched

Watson et al. (2014) Biobank sustainability

https://www.bbmri.nl/services/knowledge/sustainable-

biobanking
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Fingenious® - Your Gateway to Finnish Biobanks and 

Biomedical Research  

FINNISH

HOSPITAL

DISTRICTS

UNIVERSITIES
BIOBANKS

HOSPITALS

• Sample, data and study 
participant finding

• One point of contact for all 
Finnish public biobanks 

• Expertise and Strategic 
Partner finding on RWD and 
RWE studies 

E

Researchers
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Samples/data

Returning data
Project

Genomic data

Genotyping of  
samples

Data release

ResearcherBiobanksPatients

Recontact 
request

Case specific data, 
samples, and/or 

recruited patients

Individual 
project for 

FINBB’s 
customer

Our sustainable business model



• Over 13 million samples

• Extensive amount of data

• Study participants

• Expertise

Gateway To Finnish 
Biobanks
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Fingenious® service and collaboration

• Fingenious service provides
solutions for researchers to tackle
unmet medical needs globally

• Collaboration with researchers
from academia and industry
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Register with Fingenious for
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Key figures of Fingenious® service in 2021

Number of feasibility requests
increased in all biobanks

22%-49% vs 2020

Number of access requests increased
in all biobanks

22%-127% vs 2020

Biobank reseach
projects

229  
(growth +17% vs 2020)

108 
Number of oncology
projects
(growth +54% vs 2020)
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FinnGen: Unique genetic insights from combining isolated population and national health register data. medRxiv 2022.03.03.22271360; doi: https://doi.org/10.1101/2022.03.03.22271360

Genetic associations of protein-coding variants in human disease. Nature. 2022 Feb 23. doi: 10.1038/s41586-022-04394-w.

Integration of questionnaire-based risk factors improves polygenic risk scores for human coronary heart disease and type 2 diabetes. Commun Biol. 2022 Feb 23;5(1):158. doi: 10.1038/s42003-021-02996-0 

Genome-wide analysis of 102,084 migraine cases identifies 123 risk loci and subtype-specific risk alleles. Nat Genet. 2022 Feb;54(2):152-160. doi: 10.1038/s41588-021-00990-0. Epub 2022 Feb 3. 

The COVID-19 Host Genetics Initiative. Mapping the human genetic architecture of COVID-19. Nature (2021). https://doi.org/10.1038/s41586-021-03767-x

FinnGen Consortium. Association of the MYOC p.(Gln368Ter) Variant With Glaucoma in a Finnish Population. JAMA Ophthalmol. 2021 Jun 3:e211610. doi: 10.1001/jamaophthalmol.2021.1610. Epub ahead of print. 

Scientific peer-reviewed
publications in 2021

> 200 

https://doi.org/10.1101/2022.03.03.22271360


Real-life collaboration
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FinnGen – the largest biobank research project in Finland
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Samples
collected
546 800

Genome data 
analyzed
429 200
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Returning Data
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Take Home Messages

• Biobank sustainability – financial, operational and 
social

• Fingenious® service provides access to unique 
Finnish biobank samples, data and patients –
sustainable collaboration

• Registration at www.fingenious.fi

Contact us for further information:

Johanna Mäkelä, PhD
Director of Research and Services, FINBB
johanna.makela@finbb.fi
+358505162844
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Thank you!


